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Welcome to the 2018-2019 school year at Caroline County Public 
Schools.  The summer months have gone by quickly. We are excit-
ed about this upcoming school year and hope that you take ad-
vantage of our schoolôs back to school events as we gear up for a 
fantastic first day.  
 
As always, there has been a lot of work going on during the sum-
mer. Instructional leaders have been busy working for a smooth 
opening of school.  Principals and Directors have also been busy 
preparing for opening day.  Our custodians and maintenance per-
sonnel have been working hard and have done a fantastic job of 
getting our school sites ready for another year.  We want our school 
sites to look the absolute best they possibly can.  
 
While it would be easy to maintain status quo, that is not the case 
here.  We are going to continue the good work already started by 
the division.  Activities will include implementation of the Divi-
sionôs Strategic Plan, Pathways 2022 and Profile of a Gradu-
ate.  Our digital conversion will begin with a 1:1 initiative in grades 
six through 12 and we are working hard so that all schools reach 
100% full accreditation. 
 
We are now entering our 2nd year of our strategic plan, Pathways 
2022.  We will continue to focus on our mission which is to provide 
an innovative, collaborative, and engaging learning environment 
that promotes a community of life-long learners. Students, you are 
capable of amazing things.  Whether you are a kindergartener com-
ing in for your first day of school or a senior entering your ñlastò 
first day of high school. Make each day count.  
 
The support of our community the past few years has been nothing 
short of amazing. We receive calls throughout the year asking how 
community members can help the schools. You have purchased 
school supplies, donated money to the different school sites and 
volunteered to help clean-up around our schools. All of these things 
are appreciated more than we could ever say.  We strive to demon-
strate that we are good stewards of tax-payer funds, and it is our 
hope that our community will continue to support our schools. 
When we all work together as a team we can do amazing things for 
our students and community. Our goal is to make Caroline County 
Public Schools the district of choice for employees and students 
alike.  Thank you for your hard work and support and welcome 
back for another school year! 
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What has the Instructional Leadership Team been working on throughout June/July? 

 

2018 CCPS Leadership Retreat 

 

On June 27-28, approximately 100 teacher leaders, school leaders, and central office staff gath-

ered at CMS and LCES to engage in continuous learning aimed at advancing the four Pathways 

2022 goals: Teaching and Learning, School and Community Relationships, Health and Safety, 

and Organizational Effectiveness.  

 

Day 1 included an introduction to the CCPS K-12 Profile of a Graduate, motivational remarks 

from nationally recognized educator, Dr. Casey Reason, and three 75-minute concurrent ses-

sions with over 22 innovative and relevant topics. Presentations varied from using Breakout Box-

es in the Classroom, to Innovatorôs Mindset, to guest presentations from Virginia Center for Inclu-

sive Communities and Caroline County Department of Social Services.  

 

Day 2 began at the YMCA where retreat attendees participated in teambuilding activities associ-

ated with the Profile of a Graduateôs 5Cs (collaboration, communication, citizenship, critical think-

ing, and creative thinking). Teams transitioned to LCES for the remainder of the day, which in-

cluded aligning each buildingôs 18-19 school-wide plans with Pathways 2022, an interactive ses-

sion on blended learning, and a session on Social Emotional Learning by Dr. Joshua Cole (Ecoff 

ES, Principal).  

 

What a successful two days of collaboration and learning. CCPS is exemplifying our motto, 
ñExplore Today, Impact Tomorrow!ò 

 

School Opening Preparation CCPS Leadership Retreat 

Administration Interviews Summer School Opportunities 

Data and Program Analysis Policy Updates 

Standards of Accreditation 
Digital Champion/1:1 Conversion 
Pathways 2022: Strategic Planning Year 2 
Curriculum Updates 

Textbook Adoption 
Community Partnerships 
Preschool/K Enrollment 
Conferences/Continuing Education 
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Pathways 2022: Year 1 in Review 
Caroline County Public Schoolôs five-year strategic plan, Pathways 2022, 
served as a guide to the work conducted by all educational stakeholders 
during the 2017-2018 school year. This living document ensured alignment 
between the fiscal, human, and instructional efforts of the School Board, 
Central Office, and school based employees. The four overarching goals 
(Teaching and Learning, School and Community Relationships, Health and Safety, and Organizational Effec-
tiveness), accompanying objectives, and key measures provided collective focus and common language which 
supported the following ô17-ô18 successes: 

Goal 1: Teaching and Learning 

 

 School and Community Relationships  

 

Health and Safety 

 

Organizational Effectiveness 

 

CCPS K-12 Profile of a Graduate Multidisciplinary Team Creation, 5 Life Ready Tenets - Leveled Learning Experi-
ences, 5Cs - Rubrics, Engagement Strategies, Higher Order Thinking Questions, 
Graduation Requirements, Workplace Experiences, College and Career Investiga-
tion, Profile Website and Professional Development 

1.2 Digital Conversion Completed 6-12 Pilot Year, Training for Teachers on Schoology (Learning man-
agement System, Take-Home Pilot (CMS/CHS), Trained Twelve 6-12 Digital 
Champions, Planned Acquisition and Distribution, 1:1 Communication 

1.3 Professional Development Professional Learning Communities (PLCs), Monthly Digital Champions Training, 
New Teacher Academy, 6-12 Schoology Sessions, Two Division and Two Build-
ing Professional Development Days, Local/State/National Conferences, Book 
Groups 

1.4 Student Achievement Program Inventory, Needs Assessment, Resource and Program Investigation, 
Acquisition, and Training ï DreamBox (ES/MS Math), Ten Marks (HS Math), 
Achieve 3000 (Reading ï All Levels), Units of Study (K-8 Writing Program), Young 
Explorers (2nd Grade) 

2.1 Family and 
Community Engagement 

Parent and Guardian Climate Survey, ñFestival of Lightsò Parade, 
Rise Up for Education:  Interdisciplinary Project 

2.2 Student Staff Relationships 2018-2019 Focus Area 

2.3 Community and Business Part-
nerships 

Increase in Partnerships to 46, Enhanced Partnerships with YMCA, Grand Can-
yon University, MC Dean (student apprenticeships), Realtorôs Brunch, CEF Inno-
vation Grants, Take Your Legislator to Work Day 

3.1 Crisis Prevention and Prepared-
ness 

Collaboration with Sheriffôs Department and EMS - MOU 
Electronic Badge Entry & Cameras 

3.2 Facility Maintenance Completion of CHS/MES Renovations (Bond Supported), VSBA Green Public 
Schools Challenge Award, Energy Savings 

3.3 Mental Health and Wellness Division-wide Reduction of Chronic Absenteeism from ô16-ô17 to ô17-ó18: MES 
28% to 7%, LCES 10% to 5%, BGES 43% to 10%, CMS 15% to 7%, CHS 20% to 
13%, Positive Behavior Interventions and Supports, Virginia Tiered System of 
Supports Training and Grant, Navigating Dangerous Waters Parent Sessions, 
Partnership with Caroline County Social Services 

4.1 Fiscal Accountability Position Tracking, Employee Self-Serve Implementation, FY19 Budget Aligned 
with Pathways 2022 Goals/Objectives 

4.2 Talent Management Reduction in Teacher Attrition (18% to 16%), Increased Early Letters of Intent (12 
to 22), 27 Signing Bonuses for State Critical Shortage Positions, Enrollment of 2 
Teachers in the National Board Certification Teacher Program 

4.3 Strategic Planning Plan, Implement, Monitor, Adjust, Alignment of Pathways 2022 Goals and Objec-
tives with School Board, Superintendent, School-wide Plans, Teacher Goals, Pro-
fessional Development, and Budget Priorities, Data Collection, Stakeholder In-
volvement 
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In 2015, the Virginia Board of Education (VBOE) received a num-
ber of recommendations from the Standards of Learning Innovation 
Committee regarding the future of teaching and learning in the Com-
monwealth. It was noted that earning a diploma must be about more 
than passing a prescribed series of courses and tests. Additionally, 
the board also heard from higher education, businesses and the mili-
tary that graduates need skills and attributes such as critical thinking, 
creative thinking, communication, collaboration, and citizenship to 
be successful in life.   

In response, the board elected to redesign the high school experience 
and develop a ñProfile of a Virginia Graduate.ò In December 2017, 
the Board of Education adopted the Profile of a Graduate which de-
scribes, ñthe knowledge, skills, experiences and attributes that stu-
dents must attain to be successful in college and/or the work force 
and to be ñlife readyò in an economy and a world characterized by 
rapid change.ò The board determined that a life-ready Virginia grad-
uate must: 

Achieve and apply appropriate academic and technical knowledge 
(content knowledge); 

Demonstrate productive workplace skills, qualities, and behaviors (workplace skills); 
Build connections and value interactions with others as a responsible and responsive citizen (community engagement and 
civic responsibility); and 

Align knowledge, skills and personal interests with career opportunities (career exploration). 
 

The Profile of a Graduate was referenced by the Board of Education as they reviewed the commonwealthôs diploma stand-
ards to ensure that high school graduates are prepared for success after high school.  This new legislation which was 
passed by the 2016 General Assembly, and signed by Governor Terry McAulliffe, requires that diploma standards align 
with the Profile of a Virginia Graduate.  The graduation changes are noted below and become effective with first-time 
ninth graders in the fall of the 2018-2019 school year (graduating class of 2022). 

Emphasis on 5Cs - critical thinking, creative thinking, communication, collaboration, and citizenship 
Reduction in credits verified by SOL test  

Advanced Diploma  = 9 verified credits to 5 verified credits 
Standard = 6 verified credits to 5 verified credits 

Introduction of broader types of assessments (Performance Based Assessments) 
Stronger connections to careers and workforce 
Emphasis on ñreal worldò problems 

  

 Caroline County Public Schools is passionate about the adopted changes and has worked throughout the 2017-2018 
school year with various stakeholder committees to develop a CCPS K-12 Profile of a Graduate. Using the CCPS strategic 
plan, Pathways 2022, as a guiding document, the school-based committees have generated short and long-term goals 
aimed at identifying clearly defined K-12 leveled learning experiences and 5Côs mastery rubrics, engagement strategies, 
and higher order thinking question banks to support the purposeful inclusion of critical thinking, creative thinking, com-
munication, collaboration, and citizenship within the classroom. Additionally, the creation of experiential learning oppor-
tunities are being further developed, such as internships, externships, apprenticeships, volunteer work, and capstone pro-
jects which support career exploration.  

 The finalized CCPS K-12 Profile of a Graduate model was unveiled to the school board and instructional leaders in July 
2018 and will be rolled out to the student body, staff, and community at the start of the 2018-2019 school year. The pur-
poseful alignment of curriculum and instruction with the CCPS Profile of a Graduate will support the attainment of the 
divisionôs vision: ñEmpowering the next generation of learners, thinkers, and leaders.ò  

 



 

WŀƴǳŀǊȅ нлмт 

The months of June and July were full of testing, 
professional development, and preparation for the 
upcoming 1:1 device initiative in grades 6-12. Alt-
hough most students were off during the summer 
months, some students spend June and the first 
week of July in summer school. High school stu-
dents that were enrolled in summer school partici-
pated in summer Standards of Learning testing.   
 
Professional development was held at CMS on July 
18 and 19. On July 18, Digital Champion teachers 
in grades 4 and 5 participated in blended learning 
professional development led by Dr. Joanne Jones, 
Joey Robinson and Rebecca Schieber.  Dr. Jones 
led a book discussion on the first few chapters of 
the book, The Innovatorôs Mindset, written by 
George Couros. Mr. Robinson and Mrs. Schieber, 
instructional technology resource teachers, facilitat-
ed online learning modules in Schoology. Schoolo-
gy is an online learning management system that 
will used by students and teachers in grades 4-
12.  On July 19, Dr. Chris Gareis from William and 
Mary led professional development with teachers in 
grades 2-12, specialists, and administrators. Partici-
pants learned how to develop and critique perfor-
mance-based assessments. Performance-based as-
sessments are authentic tasks used to evaluate stu-
dent learning and higher-order thinking skills. Cur-
rently, performance-based assessments are used in 
elementary and middle school. With the new Stand-
ards of Accreditation in Virginia, these assessments 
are moving into high school as part of a balanced 
assessment program. 
 
In addition to testing and professional development, 
preparations for the 1:1 initiative in grades 6-12 
were underway. Members of the digital 1:1 team 
worked on distribution logistics, communication, 
technology fee payment, and digital lessons. Stu-
dents at CMS and CHS are slated to receive 
chromebooks the second week of school. As you 
can see, summer has a been a busy time. 
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The Human Resources Department is ñtickled pinkò to 

let the School Board members know that at the time of 

writing this update, CCPS is fully staffed for the 2018-

19 school year.  We are excited with the staffing suc-

cess that we have experienced this hiring season.  Ku-

dos to the school administrators for looking for the 

brightest and the best for hire to educate our children.  

We are looking forward to bringing in the new hires 

on August 1st and welcoming them to one of the best 

school divisions in Virginia. 

To continue what was implemented last year, the HR 

and Finance Department joined together to provide all 

new employee with an op-boarding session over the 

summer months.  This will allow all new hires to con-

centrate on preparing for the students.  During the 

training, we review TalentEd Records and Perform, 

the Teacher Evaluation Model, professional dress, so-

cial media guidelines, licensure process and finaliza-

tion of their necessary paperwork for HR and Payroll.  

The picture below shows one of the HR on-boarding 

sessions. 
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ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÏÕÒ 3ÕÍÍÅÒ !ÃÁÄÅÍÉÃ 0ÒÏÇÒÁÍȢ  ! ÓÐÅÃÉÁÌ ÔÈÁÎË ÙÏÕ ÔÏ $ÒȢ *ÁÉÍÅ (ÁÒÎÄÅÎ ÁÎÄ -ÒÓȢ ,ÉÎÄȤ

ÓÅÙ 2ÏÓÅ ÆÏÒ ÔÈÅÉÒ ÌÅÁÄÅÒÓÈÉÐ ÔÈÉÓ ÓÕÍÍÅÒȢ 

 

                                          

 

      9ÏÕÎÇ %ØÐÌÏÒÅÒÓ 3ÕÍÍÅÒ %ÎÒÉÃÈÍÅÎÔ #ÁÍÐ  

                            4ÈÉÓ ÙÅÁÒ #ÁÒÏÌÉÎÅ #ÏÕÎÔÙ ÈÅÌÄ ÉÔÓ ǢÒÓÔ 9ÏÕÎÇ %ØÐÌÏÒÅÒ %ÎÒÉÃÈÍÅÎÔ #ÁÍÐ ÔÏ ÆÏÓȤ

ÔÅÒ ÔÈÅ ÐÏÔÅÎÔÉÁÌ ÉÎ ÓÅÖÅÒÁÌ ÓÅÃÏÎÄ ÇÒÁÄÅ ÓÔÕÄÅÎÔÓȢ  4ÈÅ 9ÏÕÎÇ %ØÐÌÏÒÅÒÓ ÐÒÏÇÒÁÍ 

×ÁÓ ÉÍÐÌÅÍÅÎÔÅÄ ÄÕÒÉÎÇ ÔÈÅ άΪΫα-Ϋβ ÓÃÈÏÏÌ ÙÅÁÒ ÆÏÒ ÁÌÌ ÓÅÃÏÎÄ ÇÒÁÄÅ ÓÔÕÄÅÎÔÓ ÔÏ ÎÕÒÔÕÒÅ ÐÏÔÅÎÔÉÁÌȟ ÁÎÄ ÃÈÁÌȤ

ÌÅÎÇÅ ÓÔÕÄÅÎÔÓ ÔÏ ÔÈÉÎË ÃÒÅÁÔÉÖÅÌÙȟ ÃÒÉÔÉÃÁÌÌÙȟ ÁÎÄ ÁÄÏÐÔ Á ÇÒÏ×ÔÈ ÍÉÎÄÓÅÔȢ  4ÈÅ ÐÒÏÇÒÁÍ ×ÁÓ ÁÌÓÏ ÄÅÓÉÇÎÅÄ ÔÏ 

ÉÄÅÎÔÉÆÙ ÓÔÕÄÅÎÔÓ ×ÈÏ ÁÒÅ ÕÎÄÅÒÒÅÐÒÅÓÅÎÔÅÄ ÉÎ ÔÈÅ ÇÉÆÔÅÄ ÐÒÏÇÒÁÍȢ  3ÔÕÄÅÎÔÓ ×ÈÏ ÁÔÔÅÎÄÅÄ ÃÁÍÐ ×ÅÒÅ ÉÄÅÎÔÉȤ

ǢÅÄ ÁÆÔÅÒ Á ÄÉÖÉÓÉÏÎ ÕÎÉÖÅÒÓÁÌ ÓÃÒÅÅÎÉÎÇ ÁÓ ÓÔÕÄÅÎÔÓ ÈÁÖÉÎÇ ÐÏÔÅÎÔÉÁÌȢ   7Å ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÔÏ ÍÏÎÉÔÏÒ ÔÈÅÓÅ ÓÔÕȤ

ÄÅÎÔÓ ÁÓ ÔÈÅÙ ÔÒÁÎÓÉÔÉÏÎ ÔÏ ÔÈÉÒÄ ÇÒÁÄÅ ÄÕÒÉÎÇ ÔÈÅ ÕÐÃÏÍÉÎÇ ÙÅÁÒȢ  7Å ×ÉÌÌ ËÉÃË-Ïǟ ÔÈÅ 9ÏÕÎÇ %ØÐÌÏÒÅÒÓ 0ÒÏȤ

ÇÒÁÍ ÉÎ 3ÅÐÔÅÍÂÅÒ ×ÉÔÈ ÁÌÌ ÓÅÃÏÎÄ ÇÒÁÄÅ ÔÅÁÃÈÅÒÓ ÁÎÄ ÓÔÕÄÅÎÔÓȟ ÁÓ ×ÅÌÌ ÁÓ ÐÒÏÖÉÄÅ ÐÒÏÆÅÓÓÉÏÎÁÌ ÄÅÖÅÌÏÐÍÅÎÔ 

ÆÏÒ ÏÔÈÅÒ ÔÅÁÃÈÅÒÓ ×ÈÏ ×ÉÓÈ ÔÏ ÅÎÈÁÎÃÅȾÂÕÉÌÄ ÃÒÉÔÉÃÁÌ ÔÈÉÎËÉÎÇȟ ÃÒÅÁÔÉÖÉÔÙȟ ÁÎÄ ÐÒÏÂÌÅÍ ÓÏÌÖÉÎÇ ÉÎ ÔÈÅÉÒ ÃÌÁÓÓȤ

ÒÏÏÍÓȢ 
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(ÉÓÔÏÒÙ ÁÎÄ -ÁÔÈÅÍÁÔÉÃÓ 4ÅØÔÂÏÏË !ÄÏÐÔÉÏÎÓ  

&ÏÒ ÔÈÅ άΪΫβ-άΪΫγ ÓÃÈÏÏÌ ÙÅÁÒȟ #ÁÒÏÌÉÎÅ #ÏÕÎÔÙ 0ÕÂÌÉÃ 3ÃÈÏÏÌÓ ÈÁÓ ÁÄÏÐÔÅÄ ÔÅØÔÂÏÏËÓ ÉÎ ÈÉÓÔÏÒÙ ÁÎÄ ÍÁÔÈÅȤ

ÍÁÔÉÃÓȢ  4ÈÉÓ ÉÓ ÁÌÉÇÎÅÄ ×ÉÔÈ ÔÈÅ 6ÉÒÇÉÎÉÁ $ÅÐÁÒÔÍÅÎÔ ÏÆ %ÄÕÃÁÔÉÏÎ ÔÅØÔÂÏÏË ÔÉÍÅÌÉÎÅȢ  4ÅÁÃÈÅÒÓ ÈÁÄ ÁÎ ÏÐȤ

ÐÏÒÔÕÎÉÔÙ ÔÏ ÐÒÅÖÉÅ× ÔÅØÔÓ ÆÏÒ ÏÖÅÒ Ô×Ï ×ÅÅËÓ ÆÒÏÍ ÖÁÒÉÏÕÓ ÖÅÎÄÏÒÓ ÁÓ ×ÅÌÌ ÁÓ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÔÅØÔÂÏÏË ÐÒÅÓÅÎȤ

ÔÁÔÉÏÎÓ ÏÎ -ÁÙ άίȟ άΪΫβȢ  4ÅÁÃÈÅÒÓ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÏÒÓ ÐÒÏÖÉÄÅÄ ÉÎÐÕÔ ÉÎ ÔÈÅ ÓÅÌÅÃÔÉÏÎ ÏÆ ÔÈÅ ÈÉÓÔÏÒÙ ÁÎÄ ÍÁÔÈ 

ÁÄÏÐÔÉÏÎÓȢ  &ÉÖÅ 0ÏÎÄÓ 0ÒÅÓÓȟ Á 6ÉÒÇÉÎÉÁ-ÂÁÓÅÄ ÃÏÍÐÁÎÙ ×ÁÓ ÓÅÌÅÃÔÅÄ ÉÎ (ÉÓÔÏÒÙ ÉÎ 'ÒÁÄÅÓ +-ή ÁÎÄ ΰ-βȠ ÁÎÄ 

0ÅÁÒÓÏÎ ÉÎ 'ÒÁÄÅÓ γ-ΫάȢ  4Ï ÍÅÅÔ ÔÈÅ ÎÅÅÄÓ ÏÆ ÏÕÒ ÌÏÃÁÌ ÈÉÓÔÏÒÙ ÉÎ ÇÒÁÄÅ ίȟ ×Å ÁÒÅ ÅØÔÅÎÄÉÎÇ ÏÕÒ 0ÁÒÔÎÅÒÓÈÉÐ 

×ÉÔÈ $ÉÓÃÏÖÅÒÙ %ÄÕÃÁÔÉÏÎ ÔÏ ÁÄÏÐÔ Á ÃÕÓÔÏÍÉÚÅÄ ÔÅÃÈ ÂÏÏËȢ  0ÅÁÒÓÏÎ ×ÁÓ ÓÅÌÅÃÔÅÄ ÉÎ 'ÒÁÄÅÓ +-Ϋά ×ÈÉÃÈ ×ÉÌÌ 

ÐÒÏÍÏÔÅ ÖÅÒÔÉÃÁÌ ÁÌÉÇÎÍÅÎÔ ÏÆ ÌÁÎÇÕÁÇÅ ÁÎÄ ÓËÉÌÌÓȢ 4ÈÅ +-ί ÓÔÕÄÅÎÔÓȟ ×ÉÌÌ ÕÔÉÌÉÚÅ Á ÃÏÎÓÕÍÁÂÌÅ ÂÏÏËȟ ×ÈÉÌÅ 

ÇÒÁÄÅÓ ΰ-Ϋάȟ ×ÉÌÌ ÈÁÖÅ ÁÎ ÏÎÌÉÎÅ ÅÄÉÔÉÏÎ ×ÉÔÈ ÔÉÅÒÅÄ ÉÎÔÅÒÖÅÎÔÉÏÎÓ ÁÎÄ ÒÅÓÏÕÒÃÅÓȠ Á ÃÌÁÓÓ ÓÅÔ ÏÆ ÈÁÒÄÂÏÕÎÄ ÔÅØÔÓ 

×ÉÌÌ ÂÅ ÁÖÁÉÌÁÂÌÅ ÁÓ ÎÅÅÄÅÄȢ 

7Å ÁÒÅ ÅØÃÉÔÅÄ ÔÏ ÐÁÒÔÎÅÒ ×ÉÔÈ &ÉÖÅ 0ÏÎÄÓ 0ÒÅÓÓȟ 0ÅÁÒÓÏÎȟ ÁÎÄ $ÉÓÃÏÖÅÒÙ %ÄÕÃÁÔÉÏÎ ÂÅÃÁÕÓÅ ÔÈÅÓÅ ÃÏÍÐÁÎÉÅÓ 

ÈÁÖÅ ÅØÃÅÌÌÅÎÔ ÐÒÏÄÕÃÔÓ ÔÈÁÔ ÓÕÐÐÏÒÔ ÔÈÅ ÅÄÕÃÁÔÉÏÎÁÌ ÎÅÅÄÓ ÏÆ ÏÕÒ ÓÔÕÄÅÎÔÓ ÁÎÄ ÔÅÁÃÈÅÒÓȢ -ÏÒÅÏÖÅÒȟ ÔÈÅÓÅ 

ÃÏÍÐÁÎÉÅÓ ÐÒÏÖÉÄÅ ÑÕÁÌÉÔÙ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅȟ ÐÅÒÓÏÎÁÌÉÚÅÄ ÓÕÐÐÏÒÔȟ ÁÎÄ ÐÒÏÆÅÓÓÉÏÎÁÌ ÄÅÖÅÌÏÐÍÅÎÔ ÔÏ ÏÕÒ ÓÔÁǟȢ  

7Å ÌÏÏË ÆÏÒ×ÁÒÄ ÔÏ ÄÉÖÉÓÉÏÎ ÐÒÏÆÅÓÓÉÏÎÁÌ ÄÅÖÅÌÏÐÍÅÎÔ ÏÎ !ÕÇÕÓÔ γȟ άΪΫβȢ  %ÌÅÍÅÎÔÁÒÙ ÔÅÁÃÈÅÒÓ ×ÉÌÌ ÍÅÅÔ ÁÔ 

-ÁÄÉÓÏÎ %ÌÅÍÅÎÔÁÒÙ 3ÃÈÏÏÌȠ ÍÉÄÄÌÅ ÁÎÄ ÈÉÇÈ ÓÃÈÏÏÌ ÔÅÁÃÈÅÒÓ ×ÉÌÌ ÍÅÅÔ ÁÔ ÔÈÅÉÒ ÓÃÈÏÏÌÓȢ 
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YMCA & CCP Using Teamwork to Make the ñ5-Cò Dream Work 

 

Every school system is unique, yet simultaneously connected by a shared aspiration: that all students have an 
educational experience preparing them to be effective lifelong learners and contributors. The newly devel-
oped Caroline County Public Schoolôs Profile of a Virginia Graduate describes the knowledge, skills, experi-
ences, and attributes that Caroline graduates must attain to be ñlife ready.ò The Profile identifies Community 
Engagement and Civic Responsibility, Content Knowledge, Workplace Skills, Career Exploration, and Digi-
tal Literacy as the five life-ready tenets to ensure graduates will be successful citizens.  The five life-ready 
tenets will be taught through essential skills called the 5-Côs. The 5-Côs identified by the Virginia Depart-
ment of Education are Citizenship, Collaboration, Communication, Critical Thinking, and Creative Think-
ing. In order to ensure a common understanding of the importance of the 5Côs through school and communi-
ty partnerships, CCPS & the YMCA used teamed work to make the 5-C dream work. 
 
On June 28th Paul Gehring and his team of fearless leaders from the YMCA engaged the Caroline County 
Leadership Team in activities to bring the 5côs to life.  CCPS Leaders were divided into Team Citizenship, 
Collaboration, Communication, Critical Thinking, and Creative Thinking to journey through teambuild-
ing activities that represented all 5Côs. Leaders from both the YMCA and CCPS learned new and creative 
ways to make learning relevant, fun, and purposeful.  Everyone agreed that being able to think creatively and 
critically while collaborating with others will allow students, teachers, teams, schools, and communities to 
be more effective in achieving their goals. Using thoughtful, effective, and respectful behaviors that enhance 
local, state, national, and global communities is the true meaning of citizenship.  The members of the Caro-
line Community would be proud of the collaborative efforts of the YMCA and CCPS to ensure our children 
receive a quality educational experience to be life-ready citizens!  
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   23 Beta members qualified for nationals this year, with 16 students making the trip.  Mrs. Kline and Mrs. Kelly      

chaperoned this 4-day excursion in June to Savannah, GA, with help from a local church and a number of parents.  

CHS was a finalist in the Colored Pencil and Service Snapshot categories, and it was recognized as an ñOutstanding 

Leadership Schoolò by the national organization.  Students and staff look forward to this yearôs local competitions 

and qualifying for the national convention in Oklahoma City. 

 

 

 

 

 

 

 

 

 

  Yamierelys Nieves proudly holds her ñColored Pencilò      The ñService Snapshotò team shows off  its  National              

entry and National Finalist plaque at the National               Finalist plaque in Savannah.  The team is made up of Con-

vention in Savannah, GA.                                                        Markiyah Courtney, Jordyn Rollins-Williams, Allie      

                   Bishop, Katelynn Southworth, and Kaitlynn Crutchfield 
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