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Enhance Communication
Foster open dialogue between the Board and the 

CCPS community regarding county & programmatic 
growth, and current & future facility needs. 

Promote Engagement 
Promote a Call to Action - Increase parent 

awareness and advocacy to address current and 
data-informed future facility needs.

Town Hall Objectives

Seek Input/Answer Questions   
Collect input to ensure community insight is 
gathered and questions are answered with  

factual information.
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Caroline 
County Growth 

Update

Data in this section provided by Caroline County, 
Director of Planning & Community Development 
in September 2025, CCPS Demographic Study 
and  Weldon Cooper Center. 



Key Growth Data:
● Ranking: Caroline County had the 

fourth-fastest percentage 
growth rate among Virginia's cities 
and counties from 20-24 adding 
2,871 residents. 

● Population Trend: As of 2026, the 
estimated population is 35,021, 
representing a 22.32% increase 
since 2010.
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FACILITIES PLANNING
2024-2026

Dr. Sarah Calveric, Superintendent
Mrs. Marcia Stevens, COO



CCPS Facilities Planning (2024-2026)

April - October 2024

Facility & Demo. Studies  & 
A&E Recommendations 

(All Plans Rejected)

May - August 2025

BGES Learning Villas 
(obtain funding & 

construct)

February 2024

ST Term Plan: Assessment 
of Sale Property;  A&E Plan; 

Presented to BOS - Plan 
Rejected

April 2025

Assessment of 
Auxiliary Bldgs. 

(Annex, Lotus, SBO)

Nov 2025 to Current

LCES Learning Villas 
(obtain funding & 

construct)



Facilities Assessments
April 2024 - A&E conducted building walk throughs 
Sept 2024 - Facility Assessment presented to School Board

Every facility was assigned a current existing value, a 
deferred maintenance cost, an overall condition ranking, and 
an FCI score (facility condition index). 

Facility Condition Ranking System:
❏ P = Poor
❏ F = Fair
❏ G = Good
❏ E = Excellent



Assessed Area Rankings - SCHOOL BUILDINGS



Assessed Area Rankings - AUXILIARY BUILDINGS



Facility Conditions: School/Auxilary Buildings
Schools Estimated Deferred 

Maint. Cost (24-26)
2024 Existing Value FCI Score Condition 

Ranking

BGES $2,330,022 $31,184,340 7.47% Good

LCES $14,334 $37,604,580 .04% Excellent

MES $4,656,389 $23,319,620 19.97% Fair

CMS $3,092,240 $58,205,550 5.31% Good

CHS $4,685,389 $88,980,980 5.27% Good

TOTAL $14,778,143 $239,295,070 6.18% Good

Auxiliary 
Buildings

Estimated Deferred 
Maint. Cost (24-26)

2024 Existing Value FCI Score Condition 
Ranking

Lotus Acad. $7,289,944 $16,192,310 45.02% Poor

Annex/CBGS $4,298,893 $11,773,770 36.51% Poor

Transportation $1,037,905 $3,396,250 30.56% Poor

School Board $4,038,246 $13,406,950 30.12% Poor

Maintenance $113,564 $1,087,500 10.44% Fair

TOTAL $16,778,552 $45,856,780 36.59% Poor

Total ‘24-’26 Deferred Maint. = $31,566,695 

Findings/Implications:
❏ Overall School FCI is 6.18% 
❏ Overall Aux. Bldg. FCI is 36.59%
❏ School MaintenanceHas Been 

High Priority for CIP & Const. 
Funds

❏ Auxiliary Bldgs. Have Significant 
Deferred Maintenance Needs & 
are NOT Short-term, Inexpensive 
Solutions to Capacity Issues



Demographic Study
                                        RRMM & Future Think (October 2024 SB Presentation)

❏ Data Sources: historical school data, county planning data, 
birth rates, construction yields, and population data.

❏ Projections provided for low, moderate, and high growth.

○ Enrollment Increased 207 Students (5%) Over Last 10 Years 
and 433 Students (Over 10%) Over Last 3 Years

○ Moderate Range Projected Enrollment to Increase 816 
Students (18%) Over Next 10 Years



Enrollment Projections 

83 

106 

96 

Based on moderate growth demographics. 



Enrollment Projections 

197 

334 
Based on moderate growth demographics. 



Capacity Calculations    

Using Moderate Growth  
School Current 

Enrollment*
Current 

Capacity**
Over/Under 

Current Capacity
Year Capacity 
Reached***

Impact by 33-34 
(Basis For A&E 

Recs.)

BGES 811 809 Over 2 23-24 5 Classrooms

LCES 983 919 Over 64 23-24 9 Classrooms

MES 492 538 Under 46 26-27 4 Classrooms

CMS 1,000 1,116 Under 116 28-29 4 Classrooms

CHS 1,278 1,437 Under 159 30-31 7 Classrooms

*Current Enrollment = 23-24 enrollment numbers.

**Current Capacity = Determined by Division Operating Standards for Pupil/Teacher Ratio. 

***Year Capacity Reached = Based on demographic study MODERATE enrollment projections by 33-34.



A&E/CCPS Master Plans
(November 2024)

   School board utilized the following criteria to narrow 8 plans to 4:

○ Alleviate Overcrowding of Schools 

○ Anticipate Future Student Enrollment Growth 

○ Minimize Redistricting of School Boundaries 

○ “Right Sizing” Schools Per Best Practices

○ Address Deferred Maintenance Cost

○ Overall Cost Feasibility

○ Design/Construction Duration 

○ New Transportation Center



Original Master Plan 
Options

(Presented to BOS, Town Halls, Plans Rejected, New Plans Requested)



Revisions to Master Plan

April 16, 2025

Joint Mtg. - CCPS Presented  New 
ST/LT Facility Plans

CCPS/A&E crafted 8 new options for 
short- (0–3 years) and long-term 
(4–10 years) planning; Plans were 
dismissed with no alternate growth 
options identified. 

May 27, 2025

Joint Mtg./BOS Reg. Mtg. - Present BGES 
Trailer Plan, Request FY24 Funds

Prior to presenting the BGES trailer plan and FY24 
year end funding request, BOS introduced BGES 
expansion (6 class/gym); BOS shared that FY24 
year end monies would be released if the        
BGES renovation plan approved by SB.

April 2025

Lotus Academy Reuse Report

A full “building-only” renovation is 
estimated at $14,004,160. A new, 
same-size facility (building-only, 
excluding site costs) is estimated at 
$16,192,310.

April 2025

Annex Building Reuse Report

“Building-only” renovation (excluding 
site costs, except lighting): 
~$10,182,720. New same-size 
facility: ~$11,773,770.



BGES Villas 
Completion
      
     Completed in (92 Days)





What’s 
NEXT? 

LCES Current Enrollment 
and Programmatic 

Needs



LCES Enrollment & Program Growth
Students 

w/ Dis.
Dec 1 2024

Count
Dec 1 2025

Count
Increase/ 

(Decrease)

Total 143 165 +22

Eng. Lang. 
Learners

Fall 2024 
SRC Count

Fall 2025 
SRC Count

Current 
Enrollment 
(Jan 2026)

Increase/ 
Decrease

Total 32 34 39 +7

PK-5
Enroll.

Fall 2024 
SRC Count

Fall 2025 
SRC Count

Current 
Enrollment 
(Apr 2026)

Increase/ 
Decrease

Total 1009 1006 1024 +15

Current LCES Capacity = 919 Division Operating 
Standards for Pupil/Teacher Ratio. 

105 Over 
Capacity



Utilization of Space

Classrooms (Gen Ed/Collab) Encore (Art, Library, Music, PE, STEM)
45 Rooms are utilized as a classroom space (SY25-26) - 
3 are using smaller rooms as classrooms

43 Rooms are utilized as a classroom space (SY24-25)

  8  Designated Encore spaces (SY25-26)
       (Includes double up of PE & Library)
  7  Designated Encore spaces (SY24-25)
       (Includes double up of PE & Library))

Special Education 
4 Rooms are utilized Intensive Support/BSP Classrooms (FY25-26)
1 Room OT/PT/Adaptive PE Shared resource (on stage) (FY25-26)
3 Rooms Shared Speech Resource Classrooms (FY25-26)
5 Rooms Shared Special Ed Resource Classrooms (FY25-26)

3 Rooms are utilized Intensive Support Classrooms (FY24-25)
1 Room OT/PT/Adaptive PE Shared resource (classroom) (FY24-25)
2 Rooms Shared Speech Resource Classrooms (FY24-25)
5 Rooms Shared Special Ed Resource Classrooms (FY24-25)



LCES Trailer Timeline for June 30 Completion
Initiative Objective Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Funding Review what funding sources are 
available to accomplish all tasks

Site plan Full site plan for modulars and 
infrastructure needs 

Geo testing Boar testing to review needs of 
foundation

Deq Depending on location chosen for 
modular units

Procurement Modular units and infrastructure 

Delivery install Delivery of units and installation of 
infrastructure 



Q & A Period

Norms Logistics
Please approach a microphone stand. 

Share 1 brief question.

A Bd. Member or Admin. will respond.

Q&A will end at 6:55 and next steps 
will be reviewed. 

Be concise: Ask one clear 
question.

Be respectful: Listen fully, 
respond professionally.

Be solutions-focused: Offer 
ideas, not just concerns.



NEXT STEPS

Monitor 
GA Action 
(1% Sales Tax) 

Facilities 
Webinar

Advocate 
at BOS & 
SB Mtgs. 

SB Mtg.-4/13 & 5/11
BOS Mtg.-4/14, 5/12, & 5/26

Write CCPS with Questions


